
PIECING THE PUZZLE 
PIECES TO OUR ROADMAP

Apple Valley Adult School



THE PUZZLE SOLVERS: DLAC TEAM

Adele McClain
Program Coordinator

Claudia Escobar
School Office Coordinator

Melina Bezada
Admin Clerk II



THE

DREAM
TEAM



APPLE VALLEY ADULT EDUCATION SCHOOL

❖ Rural Adult School in Apple Valley

❖ 530 unduplicated students served in 2023

❖ Received 3 promising practice awards, transitional 
education plan, regional graduation, E&E Surveys

❖ 4 teacher adult education credentials in 2020,1 
Masters in TESOL

❖ The highest graduation rate regionally

❖ The lowest per pupil cost



HOW DID IDEAL 101 AND THE DEVELOPMENT AND 
COMPLETION OF A SITE PLAN HELP MEET YOUR PROGRAM 

AND DLAC GOALS?

• Team Building
• Gallup Strengths: Balconies and 

Basements
• Narrowing our focus on orientation
• Site Plan: Identify resources and 

materials needed
• Understand the value of our collective 

impact

• Better communication
• Expand Knowledge
• Better internal organization
• Orientation and Registration 

Days



ACCOMPLISHMENTS

Northstar Digital 
Literacy Pilot



Increase community outreach

Collaboration Meetings

Planned Professional Development Days



CHALLENGES, BARRIERS AND 
SETBACKS

• Focus on a Specific Goal

• Navigate 2 Systems

• Buildings & facilities



MAKING CHANGES
“If you don’t like something change it. 

If you can’t change it, change your attitude.”
- Maya Angelou

• Changing our views and 
removing the wall

• Changing personal& 
professional development 

• Changing orientation and 
registration options



PIECE BY PIECE: NEXT STEPS
• Planned Orientation & Registration Days

• AVAES EL Level 1 Reading & Writing, and 
Listening & Speaking

• Institutional MOU to support CASAS data 
sharing

• Expanding this process to our CTE anticipated 
healthcare pathways

• Improve Faculty Engagement
CTE

Registration 
Days AVAES 

EL Level 1

Faculty



• More PD to work better with softwares like 
Google & Microsoft

• Continue to build our Gallup strengths
• Sharing data between institutes



Bertha Ayala
AVAES Graduate Class of 2022 & ACSA Every Student Succeeding Award Recipient



CONTACT INFORMATION:

Adele Mcclain - 
adele_mcclain@avusd.org

Claudia Escobar - 
claudia_escobar@avusd.org

Melina Bezada -
melina_bezada@avusd.org 
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